
 

 

 

 
 
 

       United Way of Wyoming Valley 
          2025-2027 Community Impact Education Funding Strategies Logic Model  

 
Community Impact Goal:  To help at-risk children enter kindergarten ready to learn and move through school and beyond graduation with confidence. 

 
Target Issues Key Strategies Funding Approach Targeted Outcomes  

 
School 

Readiness 
 
 

Academic 
achievement 

 
 
 
 
 

Productive and 
engaged youth 

 
 
 
 
 

Workforce 
Development 

 
 

 

 
Improve access and affordability of quality 
early care and education programs. 
 
 
Improve school readiness and early literacy 
through comprehensive support and services 
to students, parents and caregivers in 
communities with at-risk populations. 
 
 
 
Year-round education/academic support 
services, systems and engagement for at-risk 
elementary, middle school and high school 
students. 

 
 
 
Collaborative programs that address the 
future needs of our workforce. 
 
 
 

 
Access to high quality child care 
and early learning programs 

 
 
Educational school-based or wrap-around 
support services 

 
 
 

 
 
Quality out-of-school time programming and 
initiatives 
 
 
 
 
 
Career Readiness for Youth 
 

 
Children enter kindergarten prepared to 
learn. 
 
 
Children are reading at grade level by the 
end of the third grade. 
 
 
 
 
 
Youth graduate from high school prepared 
for higher education or employment. 
 
 
 
 
 
Youth envision and articulate a path from 
school to employment.

 
 
 

 
 
 

  
 

 



 

 

 

 
 

       United Way of Wyoming Valley 
          2025-2027 Community Impact Health Funding Strategies Logic Model 

 
Community Impact Goal:   To help at-risk children and families achieve good health. 

 
Target Issues Key Strategies Funding Approach Targeted Outcomes  

 
Born  

Healthy 
 
 

 
 

Healthy 
children 

 
 
 
 

Positive  
School  

Climate and 
Regular 

Attendance 
 
 

Safe Homes 

 
Access to home visitation and other programs 
to provide support for healthy pregnancies 
and improved child health, development and 
parent education and engagement. 
 
 
Quality, comprehensive health screenings and 
education offered to children through 
childcare centers, schools, community health 
centers and free clinics. 
 
 
School-based health initiatives to remove 
barriers to good attendance; prevention 
education programs and professional 
development provided to teachers, children 
and youth. 
 
 
Family support services, systems and 
interventions aimed at addressing adverse 
childhood experiences and mental health 
issues in at-risk children and youth to prevent 
abuse and neglect. 
 

 
Two-generation framework programs  
 
 

 
 
 
Access to oral, hearing, vision and other 
health screenings for at-risk children for 
the purpose of improving school 
attendance 
 
 
Attendance intervention initiatives; anti-
bullying, substance abuse prevention 
education for children and youth 

 
 
 
 
Case management; two-generation 
framework programs 
 

 
Parents/caregivers are engaged in the healthy 
development of their children to ensure children 
achieve developmental milestones. 
 
 
 
Children have access to basic health screening 
services. 
 
 
 
 
Children maintain good school attendance. 
 
 
 
 
 
 
Parents are educated and children are safeguarded 
from abuse and neglect to ensure they are healthy 
and prepared to succeed in school. 
 
 

 
 
 
 

  
 

 



 

 

 

 
 
 

 
 
 
 
 

       United Way of Wyoming Valley 
          2025-2027 Community Impact Financial Stability Funding Strategies Logic Model  

 
Community Impact Goal:  To help at-risk families achieve greater financial stability. 

 
Target Issues Key Strategies Funding Approach Targeted Outcomes  

 
 

Gaining and 
sustaining assets  

 
 
 

Workforce 
Training & 

Development 
 
 
 
 
 
 
 
 
 
 

 
 
Educating individuals about personal 
finances. 
 
 
 
Partnerships & collaborations; job skills 
training opportunities; career 
counseling/wrap-around services to support 
long-term employment and career success. 
 
 
 
 
 
 
 
 

 
 
Financial literacy for youth and adults 
 
 
 
 
Programs to support un/under employed 
workers on a path to long-term employment  
 
 
 

 
 

 
 
 

 
 
Families learn how to successfully manage their 
personal finances. 
 
 
 
Families maintain/gain employment.  
 
 
 
 

 
 
 
 

  

 

 



 

 

 

 
 
 
 

 
 
 
 
 
 

       United Way of Wyoming Valley 
          2025-2027 Safety Net Funding Strategies Logic Model  

 
Safety Net Goal:  Access to essential services for individuals, families and youth who face threats to their immediate well-being. 

 
Target Issues Key Strategies Funding Approach Community Outcomes  

 
Temporary 

housing 
 
 

Urgent and 
basic needs 

 
 
 

 
Temporary housing for individuals, families 
and/or youth. 
   
Provide access to I & R, hotlines, and other 
essential services to address immediate needs. 

Quality, comprehensive primary and oral health 
care services offered to children and families 
through schools, community health centers and 
free clinics for acute illnesses. 
 
 
 
 

 
Mass and other shelter programs and eviction 
prevention measures. 
 
 
I & R, Crisis Intervention, Material Aid, and 
Transportation Assistance. 
 
 
Access to primary and oral health care 
services for at-risk, uninsured youth, 
individuals and families. 
 

 
Individuals, families and youth obtain 
short-term, emergency shelter. 
 
 
Individuals, families and youth receive 
essential services to address needs of an 
urgent nature. 
 

   Individuals, families and youth have  
   access to basic primary and oral health  
  services. 
 
 

 
 

  
 

 



 

 
Temporary housing programs that United Way of Wyoming Valley will invest in include: 
 
 Programs that provide safe, temporary shelter (i.e. average stay of one month) as a result of homelessness, disaster, domestic violence, or eviction 

prevention.  Requests must be a minimum of $20,000 and no more than $40,000. 
 Eligible items include mass shelter expenditures including operational costs such as the shelter’s rent/mortgage, utilities, and direct service staff salaries; one 

month of rent or mortgage for eviction prevention; lodging charges from a hotel or motel; one month of utility/tax assistance as part of a written, approved 
and sustainable plan; and transportation costs related to the sheltering of a participant (i.e. bus pass required to get to a facility).  

Exclusions include – Programs not open to the general public; food expenses; transportation costs unrelated to sheltering a participant, car repairs, gasoline or 
any participant owned transportation expenses; deposits; fees, including late fees, condo fees, homeowner association fees/dues. 
 
Programs and Services addressing Urgent and Basic Needs that United Way of Wyoming Valley will invest in include: 
 
 24/7 Crisis Intervention Services to support victims of violence, sexual assault, domestic violence, etc.; (i.e. hotline support; safety planning, etc.). Requests 

must be a minimum of $25,000 and no more than $40,000. 
 Material Aid (i.e. shoes, clothing, medical supplies and unfunded pharmaceuticals, household items, and other goods necessary to maintain health and safety 

codes and standards).  Requests must be a minimum of $25,000 and no more than $40,000. 
 Transportation Assistance (i.e. employment, medical appointments, nutrition, transients). Requests must be a minimum of $2,000 and no more than $10,000. 
 Primary and Oral Health Care for the Uninsured.  The focus of this funding area is to assist with costs of treating un/underinsured patients.  Grant funds may 

be used as follows: medical supplies (i.e. supplies and small diagnostic office equipment necessary to conduct medical exams or screenings and to develop 
patient education materials); medical personnel (personnel costs associated with providing on-site medical care, on-site consultations, professional fees 
associated with diagnostic testing); diagnostic testing (basic equipment and supplies used for simple on-site diagnostic tests and screenings and to cover lab 
fees or simple fees associated with the utilization of mobile radiology or mammography labs; translation services directly associated with the care of a 
patient (access to telephonic translations services, hire a translator, translate educational materials or train existing staff in a specific language).  Requests 
must not exceed $50,000. 

 Information & Referral/PA 2-1-1 (i.e. crisis and emergency, food, health, housing and utilities, employment). Requests must not exceed $50,000. 

Exclusions include – Indirect costs, programs not open to the general public; prevention education and volunteer training initiatives; group counseling; meeting 
expenses, food expenses; and reimbursement for travel expenses incurred by program participants. 
 




