
 
 

 

United Way of Wyoming Valley 
2023-25 Request for Proposal (RFP) Announcement 

 
Overview 
 
United Way of Wyoming Valley is pleased to announce funding opportunities in support 
of its Community Impact Model, “Poverty to Possibility – Improving the Odds for 
Children and Families,” and in support for our Safety Net Impact Area defined as 
“Access to shelter and other essential services for individuals, families and youth who 
face threats to their immediate well-being.” 
 
United Way of Wyoming Valley is seeking proposals to implement targeted Funding 
Strategies in the areas of Education, Health, Financial Stability, and Safety Net.   
 
Nonprofit organizations that have been determined to be 501(c)(3) entities by the 
Internal Revenue Service currently providing, or could successfully implement, high-
quality services and programs in alignment with one or more of these strategies are 
encouraged to apply for funding. 
 
The RFP process will begin with a Request for a Letter of Intent (LOI) available on our 
website at www.unitedwaywb.org/grants.html. Refer to page 9 for additional details. 
 
Targeted Area: Education 
 
The following Community Outcomes under Education support our overall goal “To help 
at-risk children enter kindergarten ready to learn and move through school and beyond 
graduation with confidence” and address barriers that prevent at-risk Wyoming Valley 
families with dependent children from achieving academic success. Please refer to the 
Community Impact Funding Strategies Logic Model 2023-25 on page 12 for more detail 
regarding the target issues, key strategies, target outcomes, and community impact 
goal of interest to United Way of Wyoming Valley through this RFP. 
 
Community Outcomes/Funding Strategies:  
 
Children enter kindergarten prepared to learn. 
Funding Strategies – Increase the number of children receiving high-quality child care 
and early learning programming. Applicants must meet program standards that go 
beyond Pennsylvania minimum licensing requirements including Accreditation by the 
National Association for the Education of Young Children; or National Head Start 
Program Performance Standards; or Keystone STAR level 3 or higher rating. 
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Applicants will be required to track all United Way-funded children; children who are 
referred for additional assistance for potential delays; kindergarten age children; 
parents/caregivers served that are provided with information, resources, tools, trainings, 
and/or teaching skills.  
 
Children are reading at grade level by the end of the third grade. 
Funding Strategies – programs to improve school readiness and early literacy through 
comprehensive support and services to students, parents and caregivers in 
communities with at-risk populations. 
 
Applicants will commit to integrating additional strategies on creating access to books 
and literacy enriching programs, and family engagement on the importance of grade 
level reading.   
 
Applicants will track children with access to book banks/libraries; children who exhibit 
age-appropriate literacy skills; children who are engaged in a literacy focused program. 
(i.e., tutoring, reading challenge, etc.); children served (K-3) and assessed for their 
reading level; children (K-3) reading at grade level. 
 
Youth graduate from high school prepared for higher education or employment. 
Funding Strategies – Quality year-round education/academic support services, systems 
and engagement for at-risk elementary, middle school and high school students. 
 
Applicants will track youth who are promoted to the next grade; youth who improve 
academic performance and demonstrate math and reading proficiency by program’s 
year-end. 
 
Applications filed on behalf of school-based programs must include letters of support 
from school district partners indicating the school will allow the program to be delivered 
during the 2023-2024 school year. 
 
Youth envision and articulate a path from school to employment in the education 
workforce. 
Funding Strategies: Create or expand collaborative programs that address the needs of 
our community workforce by engaging students in education career awareness in high 
school.  Eligible programs include mentoring, job shadowing, educator employment 
skills training, coaching and support services.  
 
Applicants will track students who learn post-secondary career and education options; 
students accepted into post-secondary education. 
 
Applications filed on behalf of school-based programs must include letters of support 
from school district partners indicating the school will allow the program to be delivered 
during the 2023-2024 school year. 
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Targeted Area: Health 
 
The following Community Outcomes under Health support our goal “To help at-risk 
children and families achieve good health,” and seek to remove health related barriers 
that prevent at-risk Wyoming Valley children from academic achievement. Please see 
the Community Impact Funding Strategies Logic Model 2023-25 on page 13 for more 
detail regarding the target issues, key strategies, target outcomes, and community 
impact goal of interest to United Way of Wyoming Valley through this RFP. 
 
Community Outcomes/Funding Strategies:  
 
Parents/caregivers are engaged in the healthy development of their children to ensure 
children achieve developmental milestones. 
Funding Strategies– Two-generation framework programs that create access to home 
visitation and other programs to provide support for healthy pregnancies and improved 
child health, development and parent education and engagement. 
 
Applicants will track participants who receive prenatal and/or through age three home 
visitation services; birth weight of newborns; participants who increased knowledge of 
positive caregiving/parenting skills; and children enrolled who are referred for additional 
assistance for potential developmental delays. 
 
Children have access to basic health screenings and prevention education. 
Funding Strategies – Quality, comprehensive health screenings and education offered 
to children through childcare centers, schools, community health centers and free 
clinics for the purposes of improving school attendance. 
 
Applicants will track children who receive age appropriate oral health, vision, hearing or 
other health-related screenings and prevention education. 
 
 
 
Children maintain good school attendance. 
 
Funding Strategies: School-based health initiatives to remove barriers to good 
attendance; and prevention education programs and professional development for 
teachers, children and youth.   
 
Applicants will track students participating in intervention programs/initiatives to 
remove barriers to good school attendance; students who are aware of child sexual 
abuse safety; students who are aware of personal safety, safe choices and demonstrate 
decreased negative behaviors. 
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Applications filed on behalf of school-based programs must include letters of support 
from school district partners indicating the school will allow the program to be delivered 
during the 2023-2024 school year.  
 
Children are safeguarded from abuse and neglect to ensure they are healthy and 
prepared to succeed in school. 

Funding Strategies: Two-generation framework programs, school-based, or community-
based prevention education, and/or early intervention services and systems aimed at 
building resiliency in children; and preventing child abuse and neglect.  Applications to 
fund counseling and treatment will not be considered. 
 
Applicants will track youth/families educated about physical, emotional and/or sexual 
abuse; youth/families who report a greater understanding of abusive behavior and how 
to prevent violence in their lives; youth/families who are connected to two-generation 
framework programs aimed at addressing and/or preventing mental health issues in at-
risk children and youth; youth/families demonstrating increased knowledge and skills 
related to building/sustaining healthy relationships.  
 
Applications filed on behalf of school-based programs must include letters of support 
from school district partners indicating the school will allow the program to be delivered 
during the 2023-24 school year. 
 
Targeted Area: Financial Stability 
 
The Community Outcome under Financial Stability supports our goal “To help at-risk 
individuals and families achieve greater financial stability,” and address barriers that 
prevent at-risk Wyoming Valley families from achieving financial stability. Requests to 
support wrap-around services to existing programs will not be considered.  Programs 
must be open to the general public. Please see the Community Impact Funding 
Strategies Logic Model 2023-25 on page 14 for more detail regarding the target issues, 
key strategies, target outcomes, and community impact goal of interest to United Way 
of Wyoming Valley through this RFP. 
 
Families learn how to successfully manage their personal finances.  

Funding Strategies: Programs that provide youth and families with credit counseling 
and financial literacy education - including savings and banking basics, money 
management and budget development.   

Applicants will track youth/families who increase financial literacy skills; families who 
develop a case management plan; families who develop a household budget; families 
who reduce debt. 
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Applications filed on behalf of school-based programs must include letters of support 
from school district partners indicating the school will allow the program to be delivered 
during the 2023-2024 school year. 

Families maintain/gain employment. 
 
Funding Strategies:  Partnerships and collaborations; job skills training opportunities; 
career counseling/wrap-around services to support long-term employment and career 
success. 
 
Applicants will track individuals served who earn job-relevant licenses, certificates, 
and/or credentials; individuals served who receive job skills training; and individuals 
served who gain employment. 
 
Targeted Area: Safety Net 
 
The Community Outcomes under Safety Net supports our goal to create or improve 
“Access to shelter and other essential services for individuals, families and youth who 
face threats to their immediate well-being.” Requests to support wrap-around services 
to existing programs will not be considered. Please see the Safety Net Funding 
Strategies Logic Model 2023-25 on page 15 for more detail regarding the funding 
priority guidelines which outline eligible expenses and grant minimum and maximum 
amounts, target issues, key strategies, target outcomes, and the Safety Net goal of 
interest to United Way of Wyoming Valley through this RFP. 
 
 
 
Individuals, families and youth obtain short-term, emergency shelter. 
 
Funding Strategies – Programs that provide temporary housing for individuals, families 
and/or youth through mass and other shelter programs and eviction prevention 
measures. 
 
Applicants will track individuals, families, youth who stay in emergency shelter for 30 
days or longer; individuals, families, youth who transitioned from shelter to stable 
housing; individuals, families who receive rental assistance; individuals, families who 
receive utility assistance; individuals, families, youth who experience violence in the 
home and obtain safe shelter; individuals, families who avoid eviction/foreclosure. 
 
Individuals, families and youth receive essential services to address needs of an 
urgent nature.  
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Funding Strategies – Programs that provide access to I & R, crisis hotlines, and other 
essential services to address immediate needs (Crisis Intervention, Material Aid, and 
Transportation Assistance) 
 
Applicants will track individuals and families who receive information and referrals for 
services; individuals receiving transportation assistance for employment, health and/or 
other needs; individuals, families, youth receiving material aid to maintain personal 
health and/or safety codes and standards; victims of physical and/or sexual violence 
who receive crisis intervention services; victims of violence who receive referrals for 
support services. 
 
Individuals/families/youth have access to basic primary and oral health care services. 
 
Funding Strategies – Quality, comprehensive primary and oral health care services 
offered to children and families through schools, community health centers and free 
clinics for acute illnesses. Examples include: medical supplies, diagnostic testing and 
translation services. 
 
Individuals/families/youth have access to basic primary and oral health care services.  
 
Applicants will track individuals/families/youth who gain access to primary health care 
services; individuals who gain access to oral health care services; youth who gain 
access to oral health care services. 
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Funding Requirements 
Submission of an RFP application is by invitation only. This will be a highly competitive 
process. Organizations may submit multiple proposals. 

Applicants may submit proposals to: 

 Supplement funding for direct service programs that show significant measurable 
results.  

 Expand services for programs that show significant measurable results in order to 
serve more program participants through community partnerships (i.e. service 
providers, financial institutions, churches, school districts).   

 Create new and innovative solutions to achieve Community Outcomes. 

Eligibility Requirements 

 The lead applicant must be a 501(c)(3). 
 The lead application must employ at least one paid staff person. 
 The lead applicant’s financial statements must be audited annually. 
 The lead applicant must have sound governance, financial and program 

management. 
 The lead applicant must have a record keeping system in place to support all reports 

required by this grant. 
 The lead applicant must have the ability to properly utilize and account for program 

funds. 
 Funded proposals must target Wyoming Valley families with dependent children and 

income limits at or below 250% of the Federal Poverty Level. Safety Net proposals 
will target individuals, families and youth at or below 250% of the Federal Poverty 
Level or facing immediate threats to their well-being. 

 Funded proposals must track and measure United Way of Wyoming Valley’s 
Community Outcomes and Indicators. 

Selection Criteria 

1. Demonstrate best practices framework with measurable, lasting positive impact 
through evidence-based programs and services. 

2. Articulate implementation of a clearly-stated funding plan. 
3. Show collaboration with other community partners. 
4. Matching/Challenge Grants – Funding will be considered if used to leverage other 

funding sources to advance the intent of this RFP. 
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All proposals will be reviewed by a panel of unbiased community investment committee 
volunteers with direct subject matter knowledge and experience. Proposals will then be 
rated against United Way of Wyoming Valley’s six Funding Criteria (listed below). 

While all funding criteria will be utilized in the rating process, the review panel will place 
an emphasis on multi-organization collaborations, especially proposals involving a 
centralized infrastructure, a dedicated staff, and a structured process that leads to a 
common agenda, shared measurement, continuous communication, and mutually 
reinforcing activities among all participants. 

1. Address Highest Community Needs - Proposal must address high community needs 
as set forth by United Way of Wyoming Valley and be well positioned to meet those 
needs. 

2. Help People Most in Need - Funding will go first to proposals serving people most in 
need of service and without resources. 

3. Affect a Significant Number of People - The proposal affects a significant number of 
participants, relative to the size of the target population, budget, and type of service. 

4. Make a Significant Impact - The proposal shows a significant benefit for a significant 
percentage of its participants. 

5. Demonstrate Vital Need for Program - There are no reasonable alternatives for the 
target population to achieve the same outcomes if this program or collaborative effort 
did not exist. 

6. Deliver Services Efficiently - There is leveraging of resources with other funders, 
service providers, etc. 
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Funding and Reporting 

 The initial grant period will be July 1, 2023 to June 30, 2024; with one year of 
additional committed funding subject to program performance and annual 
campaign results. United Way of Wyoming Valley’s Board of Directors must review 
and approve annual allocations in May 2023 and May 2024. 

 
 Funded proposals will be subject to four interim grant reports, one annual monitoring 

visit, and one renewal grant application. 
 

REQUEST FOR PROPOSAL (RFP) PROCESS 

Step One: Review and Respond to the Letter of Intent 

United Way of Wyoming Valley invites eligible nonprofit organizations to reply to our 
2023-25 Request for Proposals through an initial Letter of Intent. 

To complete your organization’s LOI(s), please follow this link: 
www.unitedwaywb.org/grants.html  

The Letter of Intent is a concise description of the program for which the organization is 
requesting funding. The following elements must be detailed within the Letter of Intent 
description: 

 Target Population 
 Program Approach and Design 
 Scope of Services to be Provided 
 Program Budget Amount/Sources of Other Funds 
 Program Sustainability 

Letters of Intent (LOIs) must be submitted no later than 12:00 p.m. (noon) on Friday, 
December 9, 2022. 

All LOIs will be reviewed by United Way of Wyoming Valley’s Leadership Committee 
comprised of volunteers with direct subject matter knowledge and experience. 
Organizations whose LOI receives a favorable review will be invited to submit a full 
proposal/application. This review will be based on the eligibility and funding 
requirements listed above. 
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Step Two: Invited Organizations Respond to the Request for Proposal (RFP) 

Applicants invited to submit full proposals are required to attend a training session to: 
1) become familiar with our application forms through e-C Impact, our grants 
management vendor, and 2) ask questions about the RFP process. Remote site visits 
may be required, if requested by the Community Investment Committee. 

Step Three: Applicants respond to questions from the Volunteer Review Panel 

All applicants are required to respond in writing to questions from the Community 
Investment Committee prior to the annual monitoring visit. The Investment Committee’s 
questions will be provided to the applicant in advance of the remote monitoring visit.  
This will be an opportunity for the applicants to answer questions and provide 
clarification and any additional information regarding the applicant’s proposal. 

TIMETABLE 

12/09/22 – 12:00 PM 

LETTER OF INTENT SUBMISSION DEADLINE - Letters of Intent must be submitted 
online to be considered for funding, and must be submitted using the United Way of 
Wyoming Valley’s Letter of Intent Online Application System.   

01/04/23  

United Way of Wyoming Valley’s Leadership Committee reviews Letter of Intent 
applications and make determinations regarding requests for full proposal or 
declination. 

01/06/23 

United Way of Wyoming Valley issues notification requesting Full Proposal applications 
or declination of Letter of Intent applications. 

01/13/23 – 9:00 a.m. via Zoom 
 
Mandatory Full Proposal Training Sessions at United Way of Wyoming Valley to learn 
Grant Application software, e-C Impact. 
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02/10/23 Full Proposals due no later than 4:00 p.m. 

FULL PROPOSAL APPLICATION DEADLINE - All Proposals must be submitted using 
United Way of Wyoming Valley’s Community Impact software, e-C Impact.  Late 
applications and applications missing required information or documents will not be 
accepted. 

02/10/23 – 04/30/23 

United Way of Wyoming Valley’s Community Investment Committees review Full 
Proposal applications, responses from applicants, and perform monitoring visits.  The 
Leadership Committee makes recommendations to United Way’s Board of Directors 
regarding grant award amounts.  Applicants will answer all questions from the 
Community Investment Committees in writing. 

5/25/23 

United Way of Wyoming Valley’s Board of Directors issues notification of funding 
approval or declination for Full Proposal applications. 

07/01/23 

Funding begins.  The initial grant period will be July 1, 2023 to June 30, 2024; with one 
year of additional committed funding subject to program performance and annual 
campaign results.  
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      United Way of Wyoming Valley 
          2023-2025 Community Impact Education Funding Strategies Logic Model  

 
Community Impact Goal:  To help at-risk children enter kindergarten ready to learn and move through school and beyond graduation with confidence. 

 
Target Issues Key Strategies Funding Approach Targeted Outcomes  

 
School 

Readiness 
 
 

Academic 
achievement 

 
 
 
 
 

Productive and 
engaged youth 

 
 
 
 
 

Workforce 
Development 

for Future 
Educators 

 

 
Improve access and affordability of quality 
early care and education programs. 
 
 
Improve school readiness and early literacy 
through comprehensive support and services 
to students, parents and caregivers in 
communities with at-risk populations. 
 
 
 
Year-round education/academic support 
services, systems and engagement for at-risk 
elementary, middle school and high school 
students. 

 
 
 
Collaborative programs that address the 
future needs of our education workforce 
through “Grow Your Own” initiatives. 
 
 

 
Access to high quality child care 
and early learning programs 

 
 
Educational school-based or wrap-around 
support services 

 
 
 

 
 
Quality out-of-school time programming and 
initiatives 
 
 
 
 
 
Career Readiness for Youth 
 

 
Children enter kindergarten prepared to 
learn. 
 
 
Children are reading at grade level by the 
end of the third grade. 
 
 
 
 
 
Youth graduate from high school prepared 
for higher education or employment. 
 
 
 
 
 
Youth envision and articulate a path from 
school to employment in the education 
workforce. 
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      United Way of Wyoming Valley 
          2023-2025 Community Impact Health Funding Strategies Logic Model 

 
Community Impact Goal:   To help at-risk children and families achieve good health. 

 
Target Issues Key Strategies Funding Approach Targeted Outcomes  

 
Born  

Healthy 
 
 

 
 

Healthy 
children 

 
 
 
 

Positive  
School  

Climate and 
Regular 

Attendance 
 
 

Safe Homes 

 
Access to home visitation and other programs 
to provide support for healthy pregnancies 
and improved child health, development and 
parent education and engagement. 
 
 
Quality, comprehensive health screenings and 
education offered to children through 
childcare centers, schools, community health 
centers and free clinics. 
 
 
School-based health initiatives to remove 
barriers to good attendance; prevention 
education programs and professional 
development provided to teachers, children 
and youth. 
 
 
Family support services, systems and 
interventions aimed at addressing adverse 
childhood experiences and mental health 
issues in at-risk children and youth to prevent 
abuse and neglect. 
 

 
Two-generation framework programs  
 
 

 
 
 
Access to oral, hearing, vision and other 
health screenings for at-risk children for 
the purpose of improving school 
attendance 
 
 
Attendance intervention initiatives; anti-
bullying, substance abuse prevention 
education for children and youth 

 
 
 
 
Case management; two-generation 
framework programs 
 

 
Parents/caregivers are engaged in the healthy 
development of their children to ensure children 
achieve developmental milestones. 
 
 
 
Children have access to basic health screening 
services. 
 
 
 
 
Children maintain good school attendance. 
 
 
 
 
 
 
Parents are educated and children are safeguarded 
from abuse and neglect to ensure they are healthy 
and prepared to succeed in school. 
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      United Way of Wyoming Valley 
          2023-2025 Community Impact Financial Stability Funding Strategies Logic Model  

 
Community Impact Goal:  To help at-risk families achieve greater financial stability. 

 
Target Issues Key Strategies Funding Approach Targeted Outcomes  

 
 

Gaining and 
sustaining assets  

 
 
 

Workforce 
Training & 

Development 
 
 
 
 
 
 
 
 
 
 

 
 
Educating individuals about personal 
finances. 
 
 
 
Partnerships & collaborations; job skills 
training opportunities; career 
counseling/wrap-around services to support 
long-term employment and career success. 
 
 
 
 
 
 
 
 

 
 
Financial literacy for youth and adults 
 
 
 
 
Programs to support un/under employed 
workers on a path to long-term employment  
 
 
 

 
 

 
 
 

 
 
Families learn how to successfully manage their 
personal finances. 
 
 
 
Families maintain/gain employment.  
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      United Way of Wyoming Valley 
          2023-2025 Safety Net Funding Strategies Logic Model  

 
Safety Net Goal:  Access to essential services for individuals, families and youth who face threats to their immediate well-being. 

 
Target Issues Key Strategies Funding Approach Community Outcomes  

 
Temporary 

housing 
 
 

Urgent and 
basic needs 

 
 
 

 
Temporary housing for individuals, families 
and/or youth. 
   
Provide access to I & R, hotlines, and other 
essential services to address immediate needs. 

Quality, comprehensive primary and oral health 
care services offered to children and families 
through schools, community health centers and 
free clinics for acute illnesses. 
 
 
 
 

 
Mass and other shelter programs and eviction 
prevention measures. 
 
 
I & R, Crisis Intervention, Material Aid, and 
Transportation Assistance. 
 
 
Access to primary and oral health care 
services for at-risk, uninsured youth, 
individuals and families. 
 

 
Individuals, families and youth obtain 
short-term, emergency shelter. 
 
 
Individuals, families and youth receive 
essential services to address needs of an 
urgent nature. 
 

   Individuals, families and youth have  
   access to basic primary and oral health  
  services. 
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Temporary housing programs that United Way of Wyoming Valley will invest in include: 
 
 Programs that provide safe, temporary shelter (i.e. average stay of one month) as a result of homelessness, disaster, domestic violence, or eviction 

prevention.  Requests must be a minimum of $20,000 and no more than $40,000. 
 Eligible items include mass shelter expenditures including operational costs such as the shelter’s rent/mortgage, utilities, and direct service staff salaries; one 

month of rent or mortgage for eviction prevention; lodging charges from a hotel or motel; one month of utility/tax assistance as part of a written, approved 
and sustainable plan; and transportation costs related to the sheltering of a participant (i.e. bus pass required to get to a facility).  

Exclusions include – Programs not open to the general public; food expenses; transportation costs unrelated to sheltering a participant, car repairs, gasoline or 
any participant owned transportation expenses; deposits; fees, including late fees, condo fees, homeowner association fees/dues. 
 
Programs and Services addressing Urgent and Basic Needs that United Way of Wyoming Valley will invest in include: 
 
 24/7 Crisis Intervention Services to support victims of violence, sexual assault, domestic violence, etc.; (i.e. hotline support; safety planning, etc.). Requests 

must be a minimum of $25,000 and no more than $40,000. 
 Material Aid (i.e. shoes, clothing, medical supplies and unfunded pharmaceuticals, household items, and other goods necessary to maintain health and safety 

codes and standards).  Requests must be a minimum of $25,000 and no more than $40,000. 
 Transportation Assistance (i.e. employment, medical appointments, nutrition, transients). Requests must be a minimum of $2,000 and no more than $10,000. 
 Primary and Oral Health Care for the Uninsured.  The focus of this funding area is to assist with costs of treating un/underinsured patients.  Grant funds may 

be used as follows: medical supplies (i.e. supplies and small diagnostic office equipment necessary to conduct medical exams or screenings and to develop 
patient education materials); medical personnel (personnel costs associated with providing on-site medical care, on-site consultations, professional fees 
associated with diagnostic testing); diagnostic testing (basic equipment and supplies used for simple on-site diagnostic tests and screenings and to cover lab 
fees or simple fees associated with the utilization of mobile radiology or mammography labs; translation services directly associated with the care of a 
patient (access to telephonic translations services, hire a translator, translate educational materials or train existing staff in a specific language).  Requests 
must not exceed $50,000. 

 Information & Referral/PA 2-1-1 (i.e. crisis and emergency, food, health, housing and utilities, employment). Requests must not exceed $50,000. 

Exclusions include – Indirect costs, programs not open to the general public; prevention education and volunteer training initiatives; group counseling; meeting 
expenses, food expenses; and reimbursement for travel expenses incurred by program participants. 
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